


CAT’s principal clients are Indigenous people, families 
and communities and we engage with clients through:

•	 Partnerships.
•	 Case Management 

(of individuals, families and communities).
•	 Providing relevant services.
•	 Maintaining an engaged responsiveness.

CAT seeks to create value for its clients through 
aligning government, community and non-government 
investments in Indigenous communities’ livelihoods 
and technology choices.  CAT’s core operations are 
government funded and reflect the extent to which 
CAT can partner with governments, non-government 
organisations and communities to support remote 
communities’ livelihood and development aspirations. 
CAT does this through access to sustainable and 
appropriate technologies and through fostering 
connectedness of communities with each other and 
with wider economic and social networks.

Our status as an NGO and the independence of our 
Board (from government as well as specific private or 
community sector alignments) is critical in underpinning 
our role in working across sectors and brokering 
partnerships.

¤	At the start of 2007-08,
	 CAT’s core operations comprise:
Technical and vocational training of Indigenous people. 
Technical advice and referral for remote communities 
and their stakeholders on appropriate technology. 
Maintaining and improving the knowledge base 
on appropriate technology and livelihoods though 
collaborative applied research and information.
Testing and modelling good practice in technology 
design, implementation and management through 
service delivery in remote areas.

¤ CAT’s  Strategic Themes are:
•	 Promoting appropriate technology, as a means to 

enable livelihood opportunities, in turn enhancing 
economic capacity and benefit.

•	 Developing human capacity through enhancing 
skills and capacities for problem solving, in turn 
building self-sufficiency.

•	 Generating and sharing knowledge to empower 
clients, in turn fostering independence.

•	 Facilitating initiative and enterprise to reduce 
dependency.

¤ CAT’s Strategic Priorities for 2007-10 are:
•	 Align community and government investments in 

remote livelihoods through CAT progressively value-
adding by grounding its operations in continuous 
learning and partnership modelling.

•	 Deliver on funder accountabilities to high degree of 
professionalism.

•	 Ethically align funder accountabilities with 
community interests and responsibilities. 

•	 Implement opportunities for innovation and 
principles of sustainable development.

•	 Foster cross group collaboration, innovation and 
knowledge sharing.

•	 Continually ground program accountabilities in 
community response and impacts.

•	 Strengthen capacity to engage with communities.
•	 Sustain and enhance CAT’s technical professional 

capacity, including its community engagement and 
participatory planning. 

•	 Build capacity to more actively engage with 
governance and government-community interface – 
“technology includes governance”.

•	 Extend “livelihoods” focus to specific sectoral foci 
(eg NRM, horticulture, essential services). 

•	 Develop capacity for specialist collaboration (across 
research, resources, services, training).

•	 Incorporate skills transfer and capacity 
strengthening in all business processes.

•	 Test and develop new corporate structures and 
business processes to sustain and complement 
CAT’s vision.

•	 Advance the Desert Peoples Centre (DPC) as a 
focus for innovation in training and research.

•	 Develop new business structures that test and 
advance long term business trajectories.

•	 More conscious alignment of culture with 
organisational practice.

•	 Ongoing review with Board and staff against 
agreed milestones. 


